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1. In June 2004, the Prime Minister called for the replacement of 
the issuance of the Certificate of Fitness of Occupation (CFO) by 
the local authorities with certification by professionals. The 
intention was to improve the efficiency of the building delivery 
system

The concept of Lembaga Arkitek Malaysia (LAM) acting as a 
stakeholder for the Architect’s fees came with the introduction 
of the Certificate of Completion and Compliance (CCC) for all 
buildings by professionals

2. Consumer groups and the Home Buyers Association (HBA) had 
raised their concern as to the independence of professionals to 
issue the CCC and the potential for conflict of interest as the 
professionals were paid by their Clients

BACKGROUND



3. The proposal for the deposition of the Architect’s fees with an 
independent third party was seen as an acceptable way to 
overcome this whilst also improving the public’s perception as 
to the independence of the professionals. This was based on 
the premise that professionals will be able to act more 
independently when the matter of fees and the fee payment 
from the Client is taken out of the equation. This proposal was 
included in LAM’s position paper as well as in the numerous 
meetings and presentations made in the development and 
implementation of the CCC

4. In June 2005, the proposal was tabled and accepted among 
members of the Building Industry Presidents Council (BIPC) 
comprising the stakeholders in the Building Industry namely all 
the Professional Institutions (PAM, IEM, ACEM, ISM, IPDM), the 
Real Estate and Housing Developers Association (REHDA) and 
also the Master Builders Association of Malaysia (MBAM). In 
addition the proposal was acceptable also to the Home Buyers 
Association (HBA)



5. There was thus consensus in the industry to implement the 
deposition of the Architect’s fees with a stakeholder. The 
proposed stakeholder with the necessary authoritative clout to 
implement this proposal would be LAM

On 28 June 2006, LAM and PAM submitted a memorandum to 
the Minister of Works proposing LAM as Stakeholder for the 
Architect’s fees to be  claimed, deposited and disbursed 
progressively according to work done

6. In tabling the amendments to the Architects Act in Parliament in 
December 2006, the Minister of Works brought up the proposal 
for LAM to act as stakeholder to overcome public perception on 
the independence of Architects and the potential for conflict of 
interest especially in the area of certification and the soon to be 
implemented CCC



7. In early 2007, the Minister of Works announced the Ministry's 
support of the proposal for the "Deposition of the Architect's 
Fees with a Stakeholder" and instructed LAM & Board of 
Engineers Malaysia (BEM) to prepare the mechanism for
implementation

LAM’s meeting with the Board of Engineers was held on 11 
January 2007 when it was agreed, for a start, for LAM to 
implement the proposal for housing projects

(CCC came into force on April 12, 2007 and replaces the 
certificate of fitness for occupation (CFO) previously issued by 
the Local Authorities)

8. LAM at its meeting on 30th August 2007 proceeded to develop 
and implement the proposal for the "Deposition of the 
Architect's Fees with a Stakeholder" initially for housing projects 
with LAM acting as the stakeholder along the lines of the agreed 
mechanism and flowchart



9. On 28th January 2010, the Minister of Works approved the 
framework and mechanism for the implementation of the 
"Deposition of the Architect's Fees with a Stakeholder" initially 
for housing projects with LAM acting as the stakeholder 

10. PwC Malaysia were appointed to prepare the study and 
implementation framework for the LAM Stakeholder Fee 
Management System on 26th August 2017. 

In 2019 PwC Malaysia were appointed to develop the 
Stakeholder Fee Management System (LAM-BOS System) and 
also to provide outsourcing to manage the system.

The system has since been completed and is ready for 
implementation.



13. Ministry of Housing and Local Government (KPKT) and Suruhan
Pencegahan Rasuah Malaysia (SPRM) in 2018/19 has also 
requested for the system to be implemented as soon as 
possible to protect the interest of house buyers, and they be 
kept updated on its progress

14 Amendment to the Architects Rules were approved on 1st

October 2022 to give the option for the deposition of the 
architects fees with LAM as stakeholder

11. On 27th July 2019, the Minister of Works approved the 
amendments to the Architects Rules to make it mandatory for 
the "Deposition of the Architect's Fees with a Stakeholder" for 
projects with LAM acting as the stakeholder 

12. The proposal obtained the Regulatory Impact Statement (RIS) 
approval from the Malaysian Productivity Corporation (MPC) on 
16th April 2021



APPENDIX F – Regulatory Impact Statement (RIS) approval by 
Malaysian Productivity Corporation  16 APRIL 2021
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CURRENT STATUS AND ACTION REQUIRED

15. The system can now be implemented and made mandatory for 
Housing projects through the Housing Development (Control 
and Licensing) Act 1966 (Act 118) and Regulations

16. With effect from 19.08.2024 the Ministry of Housing and Local 
Government (KPKT)  mandates that all applicants for a Housing 
Developers license (Licensed Developer) must engage 
Architectural Consultancy Practices (ACPs) through LAM’s 
stakeholder system for any new project initiated after this date

17. LAM’s General Circular to all Architects and ACPs was issued on 20th 
December 2024. Roadshows for ACPs, and other industry stakeholders 
are in progress



Executive Summary
❑ This proposal came about as part of the implementation of CCC in 2005 with stakeholder 

input and was accepted by the Building Industry Presidents Council (BIPC) and the Home 

Buyers Association (HBA)

❑ To overcome the perception as to the independence of Architects and potential for conflict of 

interest in relation to statutory and contractual Certification and in particular the Certificate of 

Completion and Compliance (CCC)

❑ There is consensus in the industry to implement the deposition of the Architect’s fees with a 

stakeholder; and that professional services and work done ought to be paid

❑ The Minister of Works approved  its implementation on 28th January 2010

❑ Ministry of Housing and Local Government (KPKT) and Suruhan Pencegahan Rasuah 

Malaysia (SPRM) in 2018/19 has also requested for the system to be implemented as soon 

as possible to protect the interest of house buyers. We have notified SPRM in December 

2024 that the system has been implemented

❑ Architectural services involves more than just a commercial contract between employer and 

professional. It involves statutory submissions, declarations and certification to protect public 

interest, and impacts third parties such as purchasers and end-users

❑ With effect from 19.08.2024 the Ministry of Housing and Local Government (KPKT)  mandates 
that all applicants for a Housing Developers license (Licensed Developer) must engage 
Architectural Consultancy Practices (ACPs) through LAM’s stakeholder system for any new 
projects initiated after this date. LAM’s General Circular to all Architects and ACPs was issued 
on 20th December 2024. Roadshows for ACPs, and other industry stakeholders are in 
progress









Debate on CCC and the Deposition of Architects Fees with LAM as stakeholder, Dato Seri S Samy 
Vellu, Minister of Works, Malaysia

“Tuan Yang Di-Pertua, untuk makluman Yang Berhormat bagi Ketereh, fee arkitek adalah 
berdasarkan satu skala yang telah ditawarkan oleh kerajaan, diwartakan oleh kerajaan.

Saya ingin membawa ke perhatian Ahli-Ahli Yang Berhormat, bahawa ramai pelanggan tidak 
membayar yuran arkitek, tetapi memerlukan perkhidmatan arkitek seratus peratus. Masalah in 
telah sekian lama ditanggung oleh para arkitek dan kementerian saya telah membuat keputusan 
untuk mewujudkan satu sistem di mana sebuah agensi di bawah Lembaga Arkitek Malaysia untuk 
mengutip bayaran bagi pihak arkitek profesional serta membuat bayaran kepada mereka 
berdasarkan perkhipmatan yang diberi.

Tuan Yang di-Pertua, Yang Berhormat bagi Seputeh, telah membangkitkan isu sama ada terdapat 
apa-apa konflik kepentingan oleh seorang arkitek atau jurutera yang mengemukakan pelan-pelan 
pada masa yang sama mengeluarkan perakuan siap dan pematuhan. Bagi menjawab soalan Yang 
Berhormat bagi Seputeh, saya berpendapat bahawa tidak terdapat apa-apa conflict of interest 
dalam kepentingan, dalam perkara ini kerana seorang arkitek mereka bentuk bangunan dan 
sebagai seorang profesional, beliau juga mengetahui segala selok-belok mengenai bangunan 
tersebut, di samping itu, beliau juga menyelia secara berkala pembinaan bangunan dan 
bertanggungjawab mengawasi pendirian bangunan itu, bagi memastikan bahawa penbinaan itu 
mematuhi undang-undang serta selamat dan layak diduduki.

(Hansard DR 12.12.2006, Pg.28)

APPENDIX A – Hansard DR, 12.12.2006, Pg.28
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APPENDIX C – Approval to implement the Deposition of Architects 
Fees with LAM as Stakeholder by Minister of Works, 28 January 2010 



APPENDIX D – MINUTES OF MEETING 17TH OCTOBER 2018 WITH 
KPKT DEPUTY MINISTER AND PROFESSIONAL BOARDS













APPENDIX E – APPROVAL FROM MINISTER OF WORKS ON 24 JULY 2019 
TO AMEND THE ARCHITECTS RULES TO ENABLE THE IMPLEMENTATION 
OF THE STAKEHOLDER SYSTEM



APPENDIX F – Regulatory Impact Statement (RIS) approval by 
Malaysian Productivity Corporation  16 APRIL 2021
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Summary of Topics

• What is the Fee Stakeholder System 
(LAM-BOS)?

• Key Objectives and Scope of the 
System

• Architect’s Obligations:

– During Project Registration

– Throughout Project Lifecycle

• Reporting and Compliance 
Requirements

• Benefits to Stakeholders

• Common Challenges and Best 
Practices



Introduction to the Fee Stakeholder System
• Definition: A centralized fee management platform 

managed by Lembaga Arkitek Malaysia (LAM)

• Purpose:

– Ensure transparency and accountability in architectural 
fee management.

– Address conflicts of interest and promote public trust

• Mandate: Mandatory for all new housing projects since 19 
August 2024

• Architect Circular issued 20 December 2024

• System live 1 January 2025

• Scope: Primarily housing projects, with optional use for 
other types of developments.



Introduction to the Fee Stakeholder 
System

DIGITALISED AND IMPROVED ECO-SYSTEM FOR MALAYSIAN HOUSING 

Housing Integrated 
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General Circular by LAM
• General Circular 1/2024 dated 20th Dec 2024 was published by LAM outlining the 

responsibilities of the architect and usage of the system

• Release on 1 January 2025



General Circular No.1/2024

1.0 INTRODUCTION

1.1 Pursuant to the Amendments to the Architects Rules 1996 on 1st October 2022, the 
FOURTH SCHEDULE PART ONE FORM B [Subparagraph 29(1)(c)(ii)] provides for the 
Architect’s client to deposit the Architect’s fees with the Board of Architects 
Malaysia (LAM) as stakeholder.

1.2 With effect from 19.08.2024 the Ministry of Housing and Local Government (KPKT)  
mandates that all applicants for a Housing Developers license (Licensed Developer) 
must engage Architectural Consultancy Practices (ACPs) through LAM’s stakeholder 
system, as described in Para 1.1 above, for any new project initiated after this date. 

1.3 KPKT will notify existing Licenced Developers to submit this declaration via the 
Jabatan Perumahan Negara (JPN) Housing Integrated Management System 
(HIMS@JPN-KPKT) portal for new projects initiated under their existing licences.



2.0 DEPOSITING OF ARCHITECTS FEES WITH LAM AS STAKEHOLDER

2.1 With effect from 19.08.2024 all Architect’s fees for projects governed under the 
Housing Development (Control and Licensing) Act (HDA) 1966 [Act 118] shall be 
deposited with LAM as stakeholder.

2.2 Architects shall ensure that the appointment by Licensed Developers for their 
Architectural Consultancy Practice (ACP) is as per the Memorandum of Agreement in 
the FOURTH SCHEDULE PART ONE FORM B [Subparagraph 29(1)(c)(ii)] of Architects 
Rules 1996. The scope of works, fees, agreed schedule of payment, if none is stated, 
shall be in accordance with the schedule for basic architectural services as outlined 
in the Architects (Scale of Minimum Fees) Rules 2010. 

2.3 Architects fees in relation to the Client’s project shall include all Supplementary 
Services and Additional Services as defined under the Architects (Scale of Minimum 
Fees) Rules 2010.

2.4 Upon its appointment, the ACP shall register the project with LAM’s Online 
Stakeholder System (LAM-BOS System)  (lam-bos.gov.my). Each registered project 
shall be assigned a registration number

General Circular No.1/2024



2.5 LAM shall impose a management charge amounting to 0.3% of the Architect’s fees 
by way of deducting from such fees received, together with Government Service Tax 
(if applicable) at the prevailing rate.  

2.6 The ACP is permitted to proceed with its services upon registration with the LAM-
BOS System. 

2.7 Upon completion of each phase of work as outlined above, the ACP shall obtain the 
Client’s written confirmation that the particular phase of work has been completed 
and accepted by the Client. The ACP shall then submit an invoice to the Client who 
shall then make payment to LAM. The ACP shall upload the Client’s written 
confirmation and the invoice to the LAM-BOS System.

2.8 LAM-BOS System will issue reminders and notices as required. Upon LAM receiving 
the Client’s written confirmation, ACP’s invoice and Client’s payment, LAM will 
release the net amount due to the ACP.

General Circular No.1/2024



2.9 The ACP is required to notify LAM via the LAM-BOS System of any changes relating 
to their appointment for architectural services for the project. This includes any 
addition or omission to the scope of work, fees, schedule or method of payment, 
project status and appointment status such as termination of services or suspension 
of services, etc. 

2.10 Upon completing the architectural consultancy services for the project, the ACP 
shall notify via the LAM-BOS System of the completion. 

2.11 Information on the LAM-BOS System is available from the Frequently Asked 
Questions section available at lam-bos.gov.my

 All ACPs are required to comply with this directive. Any non-compliance, breach or 
contravention will be considered a violation of the General Circular.

 By Order of the Board of Architects Malaysia,

General Circular No.1/2024



Key Objectives of LAM-BOS

• Transparency: Centralized management eliminates 
ambiguity in payment processing

• Conflict-Free Certification: Ensures that architects can 
act independently without financial pressures

• Accountability: Tracks payments and project 
milestones systematically

• Security: Protects both architects and developers by 
ensuring payments are tied to work progress

• NOT Magic Bullet to solve all problems but a start 
towards better practice environment



LAM-BOS USER GUIDE

• LAM and PWC have 
create a user manual 
with step by step 
information on each of 
the process and 
procedure of the system

• The Guide Book would 
be openly available for 
download at the LAM-
BOS portal



Architect’s Obligations - Project 
Registration

• Need to use our FORM B from the 
Amended Architect Rules 1996 
(October 2022 Amendment)

• FORM B [Subparagraph 29(1)(c)(ii)] 
is the MEMORANDUM OF 
AGREEMENT BETWEEN THE 
CLIENT AND THE ARCHITECT FOR 
ARCHITECTURAL CONSULTANCY 
SERVICES AND THE BOARD AS THE 
STAKEHOLDER FOR THE FEES

• The scope of works, fees, agreed 
schedule of payment, if none is 
stated, shall be in accordance with 
the schedule for basic architectural 
services as outlined in the 
Architects (Scale of Minimum Fees) 
Rules 2010.



MEMORANDUM OF AGREEMENT BETWEEN THE CLIENT AND THE ARCHITECT FOR 
ARCHITECTURAL CONSULTANCY SERVICES AND THE BOARD AS THE STAKEHOLDER FOR 
THE FEES



Architect’s Obligations - During the Project Lifecycle

• Change in Project Scope

– Architect to notify LAM of any change in Project 
scope

– Architect to change mode of Payment 

• Final Reporting:

– Architect to notify LAM-BOS upon project 
completion to close accounts.

• Dispute Resolution:

– Work with clients and LAM to resolve any 
payment discrepancies before project closure.

• Document Archiving:

– Ensure that all project details and approvals are 
accurately recorded in the system.



Reporting and Compliance Requirements

• Mandatory Reporting:

– Appointment details

• Project status updates.

– Scope changes and fee adjustments

• Compliance Standards:

– Adherence to the General Circular and 
Architects Rules 1996.Timely updates to 
avoid delays in payment or regulatory 
breaches

• Penalties for Non-Compliance:

– Disciplinary actions, fines, or project delays 
for breaches.



Where is the money kept?

• The money is kept in a separate account from 
other LAM accounts

• The account is specific for the LAM-BOS platform

• Transaction will only be done with this account

• For privacy purposes only limited number of LAM 
staff will have access to this account

• Several layer of safeguards and approval layers 
within LAM to ensure check and balance



Benefits of the Fee Stakeholder System

• For Architects:

– Secure, guaranteed payments tied to 
completed work.

– Transparent fee management eliminates 
client disputes.

– Easy resolution and pre-empting if project is 
problematic

• For Developers:

– Payments linked to verified work progress.

– Simplifies fee tracking and management.

• For the Public:

– Enhances trust in architectural certifications 
(e.g., CCC).

– Promotes professionalism in the industry



Architect Workflow Overview
Step-by-Step Process:

1. Inform Client to access HIMS system that 
they will use LAM-BOS 

2. Secure your Appoint as Architect 

3. Register project on LAM-BOS.

4. Confirm project details and terms with the 
architect is correct.

5. Ensure client Sign off invoices and 
documentation for completed work stages.

6. Deposit relevant payments to LAM.

7. LAM verifies and disburses payments to the 
architect.

8. Repeat steps 3 – 5 accordingly

9. Notify project completion and close account 
on LAM-BOS.



CONCLUSION

• Recap: Architects play a crucial role in ensuring 
the success of the Fee Stakeholder System as the 
party responsible with interacting with the system 
is the architect

• Call to Action: Embrace the LAM-BOS system for 
improved transparency and professionalism. 
Please help to improve the system via 
constructive feedback

• Closing Statement: Together, we can create a 
better more transparent business environment 
for all



Q&A via the FAQ
• In practice, numerous situations arise that require accommodation within the LAM-

BOS system. To address this need, LAM has established a dynamic FAQ platform. 
This FAQ system is designed to evolve continuously, with regular updates reflecting 
emerging inquiries and the latest developments

• Please scan the QR code for the initial FAQ and the following to submit questions to 
the FAQ. Most common questions will be included in the FAQ

• Queries can also be sent via 
fees@lam.gov.my

For Viewing the FAQ For asking and adding questions
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